B.COM (TRAVEL AND TOURISM)
Semester VI
CO 1651.2 STRATEGIC MANAGEMENT
Section A. One or Two Sentence Questions (1 Mark)

1. What is strategic planning?
2. Define vision statement.
3. What is competitive strategy?
4. What is diversification strategy?
5. What is strategic objectives hierarchy?
6. What is strategic control?
7. Define strategic leadership.
8. What is strategic decision-making?
9. What is strategic vision?
10. Define strategic group.
11. What is strategic alliance?
12. Define core values.
13. What is strategic change?
14. What is environmental analysis?
15. Define strategic objectives.
16. What is strategic implementation?
17. Define strategic evaluation.
18. What is strategic formulation?
19. What is strategic management process?
20. What is strategic risk management?
21. What is strategic innovation?
22. Define strategic intent.
23. What is strategic turnaround?
24. What is strategic outsourcing?
25. What is strategic resource allocation?

Section B. One Paragraph Questions (2 Marks)

26. What is strategic planning? Explain its importance. 
27. Describe the steps involved in strategic management process. 
28. What is a vision statement? Give an example. 
29. Explain the concept of strategic intent. 
30. What is a mission statement? State its purpose. 
31. Explain SWOT analysis with an example. 
32. Describe the future challenges of strategic management. 
33. What is strategic formulation? Explain its steps.
34. Describe the types of strategies (business, corporate, functional).
35. What is diversification strategy? Explain its types.

36. What is strategic decision-making? Explain its process.
37. Describe the role of stakeholders in strategic management.
38. Describe the concept of core competency.
39. What is strategic sustainability? Explain its importance.
40. Describe the advantages of strategic alliance. 
41. What is strategic implementation? Explain its importance. 
42. Describe the steps involved in strategic control. 
43. Explain the concept of strategic leadership. 
44. What is strategic organizational culture? Explain its impact.
45. Describe the importance of strategic evaluation. 
46. Explain the BCG matrix with an example. 
47. Describe the GE-McKinsey matrix. 
48. What is strategic benchmarking? Explain its benefits. 
49. Explain the concept of strategic outsourcing. 
50. Describe the importance of strategic performance measurement.

Section C. Short Answer Questions (4 Marks)

51. Explain the strategic management process and its importance in organizational success. 
52. Discuss the role of vision and mission statements in strategic planning. 
53. What is SWOT analysis? Explain its components with examples. 
54. Discuss the importance of strategic evaluation and control in achieving organizational objectives.
55. Describe the role of strategic information systems in driving organizational growth.
56. Discuss the different types of strategies (business, corporate, functional) and their implementation. 
57. Describe the role of strategic innovation management in driving organizational growth.
58. Discuss the importance of environmental scanning in strategic management. 
59. Explain the concept of core competency and its role in achieving competitive advantage. 
60. Describe the BCG matrix and its application in portfolio analysis. 
61. Discuss the role of strategic alliances in achieving competitive advantage. 
62. Describe the role of strategic decision-making in driving organizational success.
63. Explain the concept of strategic control and its significance in achieving organizational objectives. 
64. What is strategic turnaround? Explain its process and importance.
65. What is strategic innovation? Explain its role in driving organizational growth. 
66. Discuss the importance of strategic adaptation in responding to change.
67. Discuss the importance of corporate social responsibility in strategic management.
68. Explain the concept of strategic sustainability and its importance in organizational success.
69. What is strategic resource allocation? Explain its importance in achieving organizational objectives.
70. Describe the role of strategic outsourcing in achieving competitive advantage.
71. Explain the concept of strategic responsiveness and its significance in achieving competitive advantage
72. Discuss the importance of strategic financial management in achieving organizational objectives.
73. Explain the concept of strategic capability and its significance in achieving competitive advantage.
74. Explain the concept of strategic risk management and its significance in organizational success.
75. Discuss the importance of strategic thinking in driving innovation. 
Section D. Essay Questions (15 Marks)
76. Discuss the strategic management process and its significance in achieving organizational success.
77. What is strategic planning? Explain its importance in driving business growth.
78. Analyze the role of vision and mission statements in strategic management.
79. Discuss the impact of external environment on strategic management.
80. Explain the concept of competitive advantage and its significance in strategic management.
81. What is SWOT analysis? Discuss its application in strategic planning.
82. Analyze the role of strategic leadership in driving organizational success.
83. Explain the concept of strategic management and its significance in achieving organizational success.
84. Analyze the role of strategic Control in improving organizational performance.
85. What is strategic performance measurement? Discuss its importance in evaluating organizational performance.
86. Explain the concept of strategic organizational learning and its significance in achieving competitive advantage.
87. Discuss the role of strategic alliances in achieving competitive advantage.
88. Analyze the impact of technology on strategic management.
89. What is strategic control? Discuss its importance in achieving organizational objectives.
90. Analyze the role of stakeholders in strategic management.
91. Discuss the importance of corporate social responsibility in strategic management.
92. Explain the concept of strategic sustainability and its significance in organizational success.
93. What is strategic risk management? Discuss its importance in achieving organizational objectives.
94. Analyze the role of strategic flexibility in responding to change.
95. Discuss the importance of strategic innovation management in driving business growth.
96. Explain the concept of strategic organizational culture and its impact on performance.
97. What is strategic turnaround? Discuss its process and importance.
98. Analyze the role of strategic renewal in driving organizational growth.
99. Discuss the importance of strategic adaptation in responding to change.
100. [bookmark: _GoBack]Explain the concept of strategic responsiveness and its significance in achieving competitive advantage.
